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XpovodbLaypoppa

Xpovodiaypappa

2018 2019 2020 2021 2022
Phase
Q3 Q4

Ql Q2 Q@ Q@ Q1 Q2 Q@ Q4 Q1 Q2 Q Q4 Q1 Q2 Q3 Q4

Overall T2-T2S
Consolidation realisation
phase

Specification phase

Development and internal
testing

o [
and CB Testing?

User Testing

Migration implementation -
Stabilisation and closing -

Today
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Kelpeva

ANUOOCLEVOELC KELULEVWV
e Anuootevtnke To Business Description Document (BDD) v1.0

* Anpooicevon tou GUI Style Guide v1.0 péca NospfBpiouv 2018
(avauevouevn optotikortoinon touv 07/2019)

e Anuooievon twv CLM kat RTGS UDFS v1.0 téAoc NoeuBpiov 2018
(avauevouevn optotikornoinon touc 07/2019)

* Anpoocievon tou T2-T2S Consolidation URD v1.2 teAog
NoeupBpiov 2018

OAa ta kelpeva eivatl dnpoolevpeva oto napakatw link:

https://www.ecb.europa.eu/paym/target/consolidation/profuse/htm
l/index.en.html

AMI-Pay (GR-NSG), OktwBptoc 2018



MivaKoC TTEPLEXOUEVWV

XpovodbLaypoppa

Kelpeva

Ynueia avadopac ylo tTnv ayopa

Xpnotuot Zuvdeopol

AMI-Pay (GR-NSG), Oktw8Bptoc 2018



Ynueia Avadopdc yia tnv ayopa (1/3)

, KataAnKTkA
Evepyela .
Huepounvia
Opyavwon T2-T2S Consolidation project Aek€pPBplo 2018
1 - 0L dopeic tng ayopdg Ba mpemel va dSnAwoouv otnv ekaotote Kevtpikn Tpamela

EKTIPOCWIO WG project manager KalL va &EKWVAOOUV TNV OPyAvwaon TOU €pyou
(allocated resources, required budget and started the impact analysis)

‘Evapén eowtepkng afloAdynong Maptio 2019

2 - OL dopeic t™ng ayopa¢ Ba mpemel va Eekwvioouv Aemtopepn afloAdynon Twv
ETILXELPNOLOKWY KOLL TEXVLKWVY ETUMTWOEWV TIou Ba npokVPouv ota IT cuotripata Kot
ot Sladlkacieg Toug amo tnv «uloBEtnon» Twv aAlaywv tou TARGET2

Erudoyn Network Service Providers lovAwo 2020

3 - OL popeig TG ayopdg Ba mpémel va €xouv eTAEEEL Kal uTtoypA el cuUPBOAALO UE
Network Service Provider

OAoKARPWON NG AVATITUENG AOYLOHMLKOU YLOL TLG QTIOULTOUMEVEG AAAAYEG TTPOGAPHOYNG OktwppLo 2020
4 oto T2

- OL dopeic t™ng ayopd¢ Ba mpemel va €Xouv OAOKANPWOEL TNV avamtuén Twv

EOWTEPLKWY TANPOPOPLOKWY CUOTNUATWY Kal Stadikaolwyv Kal Ba mpémnel va ival
ETOLUOL VA EEKLVIIOOUV TIG ECWTEPLKEG OOKLUEG

OAOKARPWON TWV ECWTEPLKWV SOKLUWV TIPLV TWV SOKLUWV TNG ayopag AsképPplo 2020
5 - Oudopeic NG ayopag Ba MPETMEL vOL £X0UV OAOKANPWOEL TIC ECWTEPLKEG OOKLUEG

- OLOUMMETEXOVTEC £XOUV SLOUOPPWOEL TN CUVOESLUOTNTA TOUG 0TO SIKTUO
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Ynueia Avadopdc yia tnv ayopa (2/3)

EVEOVELDL KataAnKtikn
Py Huepopnvia
OAoKANPWON TWV SOKLUWV CUVSEGLUATNTOG SIKTUOU Kal EKKIVRON TWV SOKLHWV ayopag Maptio 2021
6 - OuLdopeic NG ayopadg Ba mpemeL va £€Xouv OAOKANPWOEL TIG SOKLUEG CUVOECLUOTNTOAG
oto meplBailov Soklpwv Kal Ba TpEMeL va elval £TOLHOL va EEKLVIOOUV TO user
testing
OMokAlpwon tou user testing (including community and dress rehearsals for the | ZemtéuBplo 2021
migration)
; - OL ¢popeig ™G ayopdg Ba mpeEmel va €xouv OAOKANpwoeL To user testing kal ta
certification tests mou amattouvtal ano to Evpwovotnua
- OL ¢popeig ™NG ayopd¢ Ba mpémel va eivatl €tolpol va Eekwvrioouv Sladilkaoieg
HUETATITWONG 0TOo MEPLBAAAoV tapaywyng
OAokApwWoN CUUPBATIKAG KoL VOULKAG TTPOCAPLOYNG YemtéuPplo 2021
3 - OL dopeic TG ayopag Ba mpemeL va €xouv OAOKANPWOEL TG AVAYKOLEC CUBATIKEG
KOl VOLLKEC TIPOOAPUOYEC
Ecwteplkn eknaidsvon npoowrnikou YemtéuPplo 2021
9 - OL ¢opeic tNg ayopag Oa TMpeEMeL v €xouv OAOKANPWOEL TNV ekmaideuvon tou
TIPOCWTILKOU TOUG
OAoKApWON TNG TPOOCUPHOYAG TWV ETILXELPNOLAKWYV SLadLKacLwV YemtéuPplo 2021
10 |- Ou dopei¢ Tng ayopdg Ba mpemel va €XOUV OAOKANPWOEL TIG ETLYXELPNOLAKEG

SLadLkaoleg mpooappoyng
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Ynueia Avadopdc yia tnv ayopa (3/3)

) KataAnKtikn
Evepyela .
Huepounvia
11 Etolpotnta yia va EKWVROOUV OL EVEPYELEG YLOL TNV METAMTWON OTOo MePLBAAAOV Oktwpplo 2021
TP ALY WYAG

- OL ¢dopeig TNG ayopdcg Ba mpemel va €lval ETOLUOL VA EEKLVIOOUV TNG EVEPYELEC
HETATITWONG KAl VO KOTOXWPNOOUV Ta OXETIKA debopéva (xpnoteg, dwkalwparta
npooBaonc KTA.) oto mepBAailov mapaywyns oUWV UE TO OXESLO HETATITWONG

12 OAOKANPWON TWV EVEPYELWV LETATTTWONG NoguBplo 2021

- OL ¢opeig TnG ayopdg Ba mpemel va €XO0UV OAOKANPWOEL TIG TIPO-UETATWONG
EVEPYELEG Kal Ba mpEmeL va elval £Toluol yia to go-live

13 [ Go-live of TARGET2 service NoéuBprlo 2021
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Xpnotpot 2uvdeopol

MAnpodopiec sivar dtaBeotpec oto site tnc ECB oto mapakatw link:

OAa ta keipeva oxetika pe to T2/T2S Consolidation sivat avaptnpéva
oto link:

AMI-Pay (GR-NSG), Oktw8Bptoc 2018
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